Norin Carolina Wildlife Resourcas Cornmission
Agency Overviaw

J

Appropriations Subcommittee
on Natural and

Economic Resources
March 1, 2011

Gordon Myers




Norin Carolina Wildlife Res cornmission

ﬁlz

C

Lrce

J

 Agency Background
« Agency Board
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Agency Purpose — derived from enabling
legislation in 1947 (G.S. 143-239)

— “to manage, restore, develop, cultivate, conserve, protect, and
regulate the game, game and freshwater fishes, and other
wildlife resources of the State...”
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Strategic Plan
Adopted December 2009

Application & Use
« Define core functions
« Focus division planning

« Evaluate organizational
structure

N.C. WILDLIFE RESOURCES COMMISSION

STRATEGIC PLAN
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N.C. Constitution Article XIV
Sec. 5. Conservation of natural resources.

“It shall be the policy of this State to conserve and protect its lands and
waters for the benefit of all its citizenry...”

8§ 113-131. “(a) The marine and estuarine and wildlife resources of the
State belong to the people of the State as a whole. The Department and the
Wildlife Resources Commission are charged with stewardship of these
resources.”
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« Mission Statement — actions required

* Focus on Conservation & Opportunity

“To conserve North Carolina’s wildlife resources and their
habitats and provide programs and opportunities that




Norin Carolina Wildlife Resourcas Cornrnissior
BacKgrournc

Six Agency Divisions
 Law Enforcement

« Wildlife Management

* Inland Fisheries

« Engineering Services

« Conservation Education
« Administrative Services
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Law Enforcement Division
* Public Safety

« Enforce rules and regulations
established by the WRC and

General Assembly EEammee: =
 Protect state public trust resources , T __‘~
by gaining compliance withgame, | ~ -~ |

fish and boating laws ~ r
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Wildlife Management Division

« Oversees management of state
game and nongame species

« Manages more than 2 million acres
of public game lands

 Monitors health and status of
wildlife populations

Develops and administers
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Inland Fisheries Division

« Oversees management of inland
fisheries and aquatic resources

* Protect and enhance aquatic and
wetland habitats

 Monitors health and status of
Inland fisheries

Conserves sport fish populations
and promotes and develops public
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Engineering Services Division

» Oversees agency facilities and
operations program

« Develops and maintains statewide
boating access infrastructure

« Maintains statewide Aids to
Navigations program

Manages agency capital
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Conservation Education Division

« Administers education and
outreach efforts designed to
facilitate conservation of the state’s
wildlife and wild places

« Manage agency public information
and communications efforts

« Administer field outreach through
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Administrative Services Division
* Provide administrative and
financial support services
— Hunting/fishing license sales
— Registration/titling of vessels

— Coastal recreation fishing license
sales for Division of Marine
Fisheries

| & .‘

——



Norin Carolina Wildlife Resource

J

s Comrmission
Agency Bozrd

NC General Statutes Chapter 143-Article 24
§ 143-240. Creation of Wildlife Resources Commission; districts; qualifications

of members.

19 members

Must be experienced hunter, fisherman, farmer, or biologist, who shall be
generally informed on wildlife conservation and restoration problems
Governor appoints 9 district commissioners to serve 6-year terms

— Staggered appointments
* WRC Districts 1, 4, 7
NRC Distri 8
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NC General Statutes Chapter 143-Article 24

« The commission chairman shall guide and coordinate the official actions
and official activities of the Commission in fulfilling its program responsibility
for

— appointment and separation of the executive director

— organizing the personnel of the Commission

— setting the statewide policy of the Commission

— budgeting and planning the use of the Wildlife and Motorboat Funds
— holding public hearings
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NCWRC FY 2009-2010 Revenues
Total = $73,721,551.81

Misc.(Tax Checkoff, License
Plates, Misc), $4,777,001
6%

Other Grants, $1,467,749 ,
2%

Timber and Magazine Hunting & Fishing
Sales, Licenses (annual &
$5,673,404 , 8% endowment interest),

$16,481,607 , 22%

Gas Tax, $1,917,732, 3%

Sales Tax (LSI &
Operational Transfer),

Federal Grants
$21,500,000 , 29% ;
e $15,555,403 , 21%

Vessel Registrations &
Titles, $6,348,655 , 9%
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NCWRC 2009-2010 Operating Expenditures
Total =$70,128,907

Agent Commissions &
Transfers, 4,267,771.98 ,

6% Administration,

Bond Retirement, $8,968,424.42 , 13%

3,128,815.50, 4%

Law Enforcement,
19,929,149.93 , 28%

Engineering Services,
7,559,643.09, 11%

Wildlife Management,
13,771,617.51 , 20%

Conservation Education,
4,614,188.97 , 7%

Inland Fisheries,
7,889,296.54 , 11%
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Federal Grants- ($15.6M)
A User Pay Funding Model

Early in 20th Century- sportsmen led crusade for advances in
conservation

Passage of Federal Aid in Wildlife Management Act in 1937
(Pittman-Robertson)

Linked wildlife policy, hunting license sales and federal excise
taxes on firearms, ammunition, and other sporting goods

Eligibility forhthese fufnds required sta]:[e assent Ieglslﬁtlon
t t t

S10fr]
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Federal Grants

Total 2009-10 = $15,547,683

Inland Fisheries Wildlife Diversity
3,000,560.00 1126,084.00

19% 7%

Law Enforcement
3,423,944.00
22%

Conservation Education

Wildlife M anagement
5,168,989.00 Vessel Registrations & 169,500.00

34% Titling Engineering Services 6
735,342.00 1923,264.00
5% 2%
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Hunting & Fishing License Sales- ($16.5M)
A User Pay Funding Model

« The combination of hunting and fishing license sales and federal
grants forms the core funding elements of state fish and wildlife
agencies

« Combination of license receipts and federal grants ($32.1M in
FY2009-10)
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Hunting & Fishing Licenses

(annual + endowment interest transfer)
Total 2009-10 = $16,481,607.45

Capital Projects f
2,445,250.00 Law Enforcement

Bond Retirement 5,276,765.00

13%
1,432,288.00 \ 28%

7%

Conservation
Education
174,205.00

Inland Fisheries 1%

3,426,547.00
18%

T
204,500.00

Wildlife Management
1%

3,312,055.00
17%

DENR
680,000.00
4%

Agent Commissionsustomer Support
853,038.48 1,305,000.00

4% 7%
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Sales and Use Tax- $21.5M FY09-10; $18.5M FY10-11
A User pay Funding Model

8 105-164.44B. Transfer to Wildlife Resources Fund of taxes
on hunting and fishing supplies and equipment.

Each fiscal year, the Secretary of Revenue shall transfer at the
end of each quarter from the State sales and use tax net
collections received by the Department of Revenue under Article 5
of Chapter 105 of the General Statutes to the State Treasurer for
the Wildlife Resources Fund, one fourth of the amount transferred
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Sales Tax Distribution by Division
Total 2009-2010 = $21,500,000.00

Law Enforcement,
$8,317,019, 39%

Administration,
$5,640,435 , 26%

Conservation
————  Education,

$3,526,281 , 16%

Engineering / / \Inland Fisheries,

Services Wildlife Management, $512,933, 2%
$1,455,549 , 7% $2,047,783 , 10%
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Top Funding Priority-

Sustain a successful user pay funding model
(WRC budget contains no direct General Fund appropriations)

WRC does not receive or rely upon _many of the funding
mechanisms available to other General Fund supported
state agencies:

* Annual General Fund Appropriations
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WRC does rely on our funding model to take care of our
expansive statewide infrastructure:

« 2 million acres of public game lands:
- 471,101 acres managed under WRC ownership
- 1,435,196 acres managed under cooperative agreement

49 lakes and ponds; including 44 dams
73 waterfowl impoundments
1,044 miles of unpaved roads
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1 million hunters & anglers spending $4.7 million a day

e Sportsmen support more jobs in North Carolina than the University of North
Carolina, North Carolina State University and the Duke University Medical Center
combined (29,000 jobs vs. 26,500).

e Annual spending by North Carolina sportsmen is more than revenues of Trinity-
based Sealy ($1.7 billion vs. $1.6 billion).

Casting
benefits

ia[(eVe|slolNIM . Sportsmen in North Carolina spend more each year than the combined cash
the economy.

receipts for greenhouse/nursery and turkeys, two of the most valuable agricultural
commodities in the state ($1.7 billion vs. $1.5 billion).
e North Carolina sportsmen spend $313 million annually on outboard boats and
engines to get out on the water and around the marshes for fishing and hunting.
North Carolina sportsmen could fill every seat at Lowes Motor Speedway more
than 6 times (1 million vs. 165,000).

Lots of bang. Even more bucks.
Jobs 29,000
Salaries and wages $818 million
Federal Taxes $194 million
State and Local Taxes $170 million

Ripple Effect $2.8 billion

urces Cornrmissiorn

QC

Sportsmen as a Constituency

Resident Anglers: 868,000
Resident Hunters: 277,000
Registered Vessels: 360,000

As an Economic Force

NC Angler Retail Spending: $1.2B

NC Hunter Retail Spending: $512M

All Wildlife Related Retail Spending: $2.6B
Associated Salaries and Wages: $1.3B
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THE ECONOMIC IMPACT OF MOUNTAIN TROUT FISHING IN
NORTH CAROLINA

Executive Summary

MOUNTAIN FISHERIES INVESTIGATIONS

Federal Aid in Fish Restoration
Project F-86

Period Covered: November 2008-June 2009

Prepared for:
North Carolina Wildlife Resources Commission

Prepared by:
Responsive Management and Southwick Associates

e

Cost-Benefit Example:
Mountain trout anglers’ contribution to

North Carolina’s economy (Responsive
Management 2008)

« 92,769 mountain trout anglers
» 76,761 residents

» 16,008 nonresidents fished for
 1.42 million fishing days




